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Statement of Commitment

The South West TAFE Board is committed to the intentions and objectives of SWTAFE's: Strategic Plan.
The Strategic Plan documents strategies that best meet the needs and aspirations of the communities and
Industries of South West Victoria and beyond.

The Board delegates responsibility to the Chief Executive Officer (CEO) to develop structures, processes,
procedures and guidelines to carry out the Board’s intent in relation to Organisational Corporate Intent of
the organisation.

Ambition, Purpose and Values

We want to provide future focused education that creates a lifetime of opportunity and employability.

Our purpose is to deliver a modern and fresh approach to helping generations develop the skills they need
for the futures they aspire to. For the communities and industries of South West Victoria and beyond.... new
and emerging markets and do this collaboratively, cleverly, creatively and courageously.

Our values are

e To be people focused and put the-customer first.

e To tailor our approach so every learner is successful and we exceed the expectations of every
employer. Invest in our staff to keep them at the cutting edge of practice.

e To strive to exceed expectations in quality and excellence. Think boldly and find ways of doing things
better — always!

e To distinguish ourselves and stand out from the rest and always act with integrity. We will constantly
seek innovation through a dynamic approach, being responsive to our communities, collaborating with
industry through-fresh thinking and flexible and adaptive practices.
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